CINNAMON RIDGE II CONDOMINIUM ASSOCIATION
ANNUAL HOMEOWNERS MEETING MINUTES

OCTOBER 6, 2007

The meeting was called to order at 9:00am.  Owners present were Norm Dellosso, Mike Schulten (via telephone), Paul Sullivan, and Eugene and Janet Ford. Units A2, A7, A9 and A11 were represented by proxy.  A quorum was present.  Kevin Lovett, John Crowell and Peter Schutz were present on behalf of Summit Resort Group Property Management.

I. The minutes of the 2006 annual home owners meeting were reviewed. Eugene Ford made a motion to approve with one correction noted; Norm Dellosso seconded and the motion passed. 
II. Financial Report


      Kevin Lovett of Summit Resort Group reported on the following:

      August 31, 2007 close financials Balance Sheet reports that the Association 

      has $22,216.41 in the operating account.


      August 31, 2007 close Profit and Loss Statement reports that the Association 

      is $1491 over budget in operating expenses. Main areas of over budget are  
      
      Security System and Buildings and Grounds Improvement.


     Security Systems overages are due to increased fees for the annual Testing and 
     Inspections as well as repairs made to the panel. 


     Buildings and Grounds Improvement overages are due the unplanned and 
    
     extensive repairs completed on the hot water heater.


     It was also noted that all owners paid the Special assessment.

     Proposed Operating Budget 2008


    The proposed operating budget for 2008 was presented and discussed. 


    No Increase to dues is called for in the proposed budget for 2008. 


   Areas of change include:


  
  Insurance – substantial decrease despite increased coverage! SRG / CR 2     
  
   Farmers plan


   
 Management fees – proposed increase 2.9% (inflationary increase) 


  
 Water and Sewer – increase, based on Water District’s advertised increase

  
Cable TV – annual Comcast increase


  
Trash removal – decrease based on new agreement with CR 1


 
 Security System – increase based on annual Testing and Inspections


 Overall, expenses were decreased by $984 annually

III. Managing Agents Report- Kevin Lovett reported on the following:


Completed Items


-Building staining – Gene Ford noted that there was some overspray on his 
windows; SRG stated that they will have it removed
-Winterization including blow out of irrigation system and securing of snow plow contractor for winter 2007


-Fireplace cleaning and inspections


-New signage in place (on dumpster enclosure and front berm)


-Parking lot striping


-Renewed Association insurance policy (after competitive bidding process, 
Farmers / SRG program is most cost effective.
IV. Old Business 

-Storage Shed – the possibility of building a storage shed on site was discussed and the final determination was made to not proceed with this any further. Instead, the storage area under the stairs by units #3 and #4 will be cleaned out and converted into a storage closet for owner use. This will be an owner use only, temporary storage area mainly for bikes and skis (no furniture). A lock box will be installed next to the door that will contain the key to the storage closet. Owners will be given the punch code. Blank string tags will be placed in the storage closet; owners are asked to tag their items.  
V. New Business

Internet – Discussions of adding high speed wireless internet took place. Kevin Lovett reported that there would be a one time installation cost of $1075 and ongoing monthly costs of $170. Mike Schulten directed SRG to investigate options to purchase the modem instead of renting it in efforts to realize savings. After discussion, Norm Dellosso moved to gain a show of interest by sending out a survey of the owners asking them to vote on whether or not they would be interested in adding the wireless high speed internet with a one time fee of approx. $90 per unit and an increase to dues of approx. $15 per month; the motion was seconded and the motion passed. SRG will send out the survey to the owners. 
Mailer to owners – SRG instructed to send out a mailer to the owners including:


-minutes from the 2007 annual meeting


-the 2008 operating budget


-the internet survey


-information on the storage area and lockbox code
Parking in front of / on sidewalks to buildings – it was noted that vehicles park on or in front of the sidewalk entries to the buildings; this makes it difficult to for owners and guests to enter the building. SRG will install signage to prevent people from parking their vehicles here. 

Carpet on first floor, east end of hallway – the carpet on the first floor, east end of the hallway is in bad shape. SRG will install a temporary patch and Norm Dellosso will look into replacing the worn area with a match from Home Depot. 
Tree Trimming – SRG was instructed to trim the trees at the entries. 

Dog poo – it was noted that many dogs use the back yard as a relief area. SRG will put up a sign that states “Please pick up after your Pet”

Ownership of the front berm area – discussion took place of the possibility of gaining ownership of the front berm area that Cinnamon Ridge II maintains. It was noted that Frostfire technically owns the area, but Cinnamon Ridge II may have a case of ownership through adverse possession through the many years of maintenance. SRG will approach Frostfire with a “friendly” approach to gauge a response. 

Irrigation of berm area – It was noted that irrigating the lawn at the front berm area would improve the appearance of the berm area greatly. SRG will obtain bids to saw cut the asphalt across the driveway and Mike Schulten can then run irrigation pipe to the front berm area and connect it to the Cinnamon Ridge II building. The asphalt bid SRG is to obtain will include the patching of the saw cut after the pipe is laid; SRG wil also obtain a bid to sealcoat the parking lot. Mike Schulten pointed out that there is already a crack running across the parking lot that would make a great spot for the irrigation run and needs to be fixed; this should be the area to be saw cut.  
VI. The election of Directors was the next item of business.  Paul Sullivan, Norm Dellosso, Mike Schulten and Eugene Ford agreed to continue their service.
Director positions are assigned as follows:


Mike Schulten – President


Norm Dellosso – Vice President


Paul Sullivan – Treasurer


Eugene Ford - Secretary

VII. The 2007 annual meeting was set for Saturday October 4, 2008 at 9:00am at the Summit Resort Group office.

With no further business the meeting adjourned at 10:10 am.

